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It is great to be back in Northern Virginia. I rejoined the district officially in June of this year, however I spent ten years here from 
2003 to 2013, with stints in location and design, construction and Megaprojects before serving eight years as District Engineer in 
Culpeper.

With that said, as you know, this has been a year like no other no matter where you are. Like families, schools, businesses and 
agencies across the world, VDOT continued rigorous protocol over the last year to limit the spread of COVID-19 that affected 
nearly every aspect of our business. We carried much of our business remotely, and since we could not meet face-to-face with the 
public, became adept in the use of virtual public meetings and public hearings for our projects and other activities. Our resilient 
maintenance employees, field staff and contractors have adapted their operations to the pandemic and, through weather events 
and emergency incidents, continued to provide outstanding service each day to their communities, keeping vital goods, services, and 
people moving.

Despite the year’s challenges, VDOT staff continued to deliver our projects and execute our programs. Valuable public input 
has informed our projects in development via virtual meetings and survey tools, and in the last year many projects celebrated 
construction milestones or completion. In March 2021, VDOT, Arlington County, and NOVA Parks staff opened a new bridge for 
the Washington and Old Dominion Trail over Route 29, providing a safer crossing for more than 2,000 cyclists and pedestrians a 
day. In Leesburg, VDOT, along with the town, Loudoun County and the Northern Virginia Transportation Authority, opened the new 
Route 7 interchange with Battlefield Parkway. In Prince William, we joined the county for a belated, socially distant ribbon-cutting 
celebrating improvements to Route 1 between Marys Way and Annapolis Way, with shared-use path and sidewalk. In Fairfax County, 
a ramp providing direct access from I-66 to the West Falls Church Metro Station was opened. We also celebrated with our county 
partners as the recently completed Scotts Crossing Road over the Beltway in Tysons was named National Project of the Year by the 
American Society of Highway Engineers.

In the fourth round of SMART SCALE, Virginia’s data-driven prioritization for funding transportation projects, the Northern Virginia 
District was successful in having 11 projects with a total value of $238.4 million selected. Those projects represent critical safety and 
mobility improvements, and new transit, bicycle and pedestrian options for the commuters and travelers in our region.

In this update you will read more about our FY2021 accomplishments and how we’ve maintained a strong focus on our mission, 
to plan, develop, operate, maintain and support our vital transportation system in Northern Virginia. We are focused on on-time, 
and ahead-of-time performance, and meeting or exceeding our targets for pavement conditions, bridge and structure conditions, 
financial management, and absolutely not least, maintaining our highest level of customer service for the public at all times.

VDOT continues to closely monitor developments with COVID-19, with offices reopening and in-person meetings resuming as 
needed. As we make progress toward a “new normal,” on behalf of the Northern Virginia District team, thank you for your continued 
support and we look forward to continuing to work with you to improve the safety and efficiency of our transportation network. 

Best,

John D. Lynch, P.E. 
NOVA District Engineer

From the District Engineer
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The Commonwealth Transportation Board consists of 17 
members appointed by the governor and chaired by the 
Secretary of Transportation. Each of the nine VDOT districts has a 
representative, plus additional at-large members who represent 
the state’s rural and urban interests. The VDOT Commissioner 
and the Director of the Virginia Department of Rail and Public 
Transportation also serve on the CTB.

The board is responsible for managing the third-largest state-
maintained highway system in the nation, behind Texas and 
North Carolina, as well as the other state agencies under 
the Secretary of Transportation: DRPT, Virginia Port Authority, 
Department of Aviation, Virginia Commercial Space Flight 

Commonwealth Transportation Board

Meet Your CTB Members

Mary Hughes Hynes
Northern Virginia District CTB Representative

Mary Hughes Hynes is an educator, 
a public servant, and transportation 
advocate. Hynes started her work 
in Arlington as an early childhood 
professional, working in a number 
of Arlington nonprofit preschools. 
She brought that experience to the 
Arlington School Board where she 
served for 12 years. Subsequently, she was elected to two 
terms on the Arlington County Board, where she focused on 
transportation, affordable housing and civic engagement.

Since 2008, Hynes has served on a number of transportation-
related boards in Virginia, including the Northern Virginia 
Transportation Commission, the Northern Virginia Transportation 
Authority, the Washington Metropolitan Area Transit Authority, 
and the Virginia Transit Association.

Governor Terry McAuliffe appointed Hynes to the 
Commonwealth Transportation Board in 2016.

E. Scott Kasprowicz
At-Large Urban CTB Representative

E. Scott Kasprowicz has an extensive 
business and public service resume 
to compliment his substantial 
philanthropic and private aviation 
accomplishments. 

In 1983, he founded Texel Corporation, 
a privately held communications 
services company based in Reston, Virginia. Texel became 
one of the nations largest private telecommunications 
services providers and was sold in 1999.  Kasprowicz, an avid 
conservationist and environmental impact advocate, later served 
as Deputy Secretary of Transportation under Governor Tim Kaine. 
He was influential in numerous planning and development 
initiatives including the advancement of the Dulles Rail project.  
Governor Terry McAuliffe appointed Kasprowicz to the CTB in 
2014, and reappointed him in 2017.

Kasprowicz presently serves as the vice chairman of AVX 
Aircraft, a Fort Worth-based aerospace company.  In addition, 
he serves as the chief executive officer of the Rockcrest Group, 
a commercial and retail property management company 
headquartered in Chantilly, Virginia.

In 2008, Kasprowicz, an accomplished aviator, became the chief 
pilot and logistics coordinator for the “Grand Adventure 2008”. 
He directed all planning and logistics activities and piloted a 
helicopter flight that successfully circumnavigated the globe in 
11 days and 7 hours, establishing a new absolute world aviation 
record.

Authority, Department of Motor Vehicles and the Motor Vehicles 
Dealer Board.

The CTB oversees transportation projects and initiatives for 
the Commonwealth of Virginia, including the SMART SCALE 
selection process. This is the award-winning, performance-based 
approach used to select highway improvement projects that will 
generate the most benefit for tax dollars invested. 

The board usually meets on the third Tuesday and Wednesday of 
the month. Its meetings are live-streamed and can be accessed 
from the CTB website.

FY 2021 District Performance
In Fiscal Year 2021, Northern Virginia 
District posted strong results in developing 
and delivering its projects, with nearly all 
measures exceeding VDOT’s statewide 
performance goals.

In project development, which measures the 
progress of projects through the design and 
right-of-way process toward advertisement 
for construction, the district advertised 21 of 
26 projects completed on time, for a score 
of 80 percent. On the financial side, 19 of 26 
projects, or 73 percent, completed that phase 
within budget. 

VDOT-managed projects also fared well once 
construction began. The district’s construction 
team completed 32 of 33 VDOT-administered 
projects, or 97%, on-time and 100% on-
budget. Of the 33 projects, 61% finished 
ahead-of-schedule, saving the public 185 days 
of construction-related delays. This is the third 
consecutive year the district has completed 
90% of projects or higher on-time, (92.5% in 
2019 and 90.6% in 2020), ahead of the 77% 
percent statewide target. 

In the final performance category, the 
Construction Quality Improvement Program, 
the district scored 96 percent, beating the 
agency benchmark of 91 percent. The CQIP 
score is a reflection of the quality of the 
district’s construction program, determined by 
an independent review of the project’s records 
and construction activities.

Deputy District Engineer Bill Cuttler, P.E. said 
of the results, “This is about all of us and 
our teams collaborating, communicating, innovating, anticipating and solving problems, working with urgency, bringing our team to a 
higher level of performance. I will never get tired of talking about what this team has proven and is capable of; and of our service and 
impact on our community.” 

The district’s locally-administered projects, those that are managed by a local government with VDOT assistance, also fared well. Of 27 
projects in development across the localities, 19 completed the project development process on time, meeting the 70 percent goal. For 
construction of locally-administered projects, 56 percent were delivered on time. The target for both of these measures is 70 percent 
statewide. The district continues to focus support to governments participating in the locally administered project program, with regular 
and close collaboration to review projects, schedules and milestones, to help meet performance goals.
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VDOT is responsible for more than 125,000 lane miles 
of pavement on state-maintained roads across the 
Commonwealth. It is one of VDOT’s core missions, and 
is evaluated each day by those who travel the state’s 
highways. In northern Virginia, VDOT crews and contractors 
maintain more than 14,000 lane miles across Arlington, 
Fairfax, Loudoun and Prince William counties. Those roads 
range from the multi-lane interstate highways of I-95/395, 
I-66 and the Capital Beltway, to single-lane, unpaved gravel 
roads in the district’s rural areas.

VDOT uses electronic measuring devices and video 
equipment in mobile units to monitor and document 
pavement condition, and identify deteriorating sections. 
Using this analysis, VDOT engineers perform field reviews 
and determine where pavement resurfacing or major 
rehabilitation is needed. The type of resurfacing selected is 
based on roadway type, traffic volumes, current pavement 
condition and other factors. Learn more about paving 
treatments and how they are selected on VDOT’s website at 
www.virginiadot.org/novapaving.

The Northern Virginia District has continued to exceed statewide goals for interstates and 
primary road systems with FY21 ratings of 86 and 82 percent respectively, meeting the 
established goal of 82 percent on interstate and primary roadways.

In 2020, VDOT began rating pavement conditions on secondary roads based on the 
traffic volumes they carry. VDOT monitors the condition of those roads, which include 
neighborhood streets and unpaved gravel roads as well as heavily traveled routes that 
connect population centers. For higher-volume secondary roads carrying more than 3,500 
vehicles per day, the district’s pavement rating of 65 percent in fair or better condition is 
below the 82 percent target. For lower-volume roads carrying less than 3,500 vehicles per 
day, the district’s secondary road condition rating of 52 percent in fair or better condition is 
below the 60 percent target. The district continues to make strides each year on improving 
the secondary road system.

2021 Paving Program

For calendar year 2021, the Northern Virginia District plans to resurface 1,145 lane miles 
across the four counties, at a cost of about $133.8 million. This equates to an estimated 1.05 
million tons of asphalt and more than 11,400 tons of latex. More details about the district’s 
2021 paving program, including a map that shows planned paving locations, status and 
contacts, is available at at virginiadot.org/novapaving.

Pavement Maintenance
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Paving Operation at the Intersection of Fairfax County 
Parkway, West Ox Road, and Route 29 in Fairfax

Bridge Condition
In northern Virginia, VDOT maintains 2,147 bridges and culverts, and oversees 
an additional 192 locality-owned bridges, for a total of 2,339. That’s more than 
18% of the state’s bridge deck square footage. Keeping all of these bridges in 
good condition is the responsibility of the district’s structure and bridge section, 
a diverse team including engineers, designers, inspectors, and maintenance field 
crews. 

The team actively inspects and monitors bridges on all state roads throughout 
northern Virginia, and helps plan and design for crossings that are due to be 
rehabilitated or replaced, to ensure they will serve the traveling public for many 
years to come. Bridge maintenance crews are also one of many VDOT groups 
on the front lines during emergencies such as severe weather or crashes, where 
bridges may be closed, damaged, in need of debris removal, inspection, or even 
plans for emergency repairs.

In northern Virginia, the bridge team has consistently and successfully maintained 
the district’s bridge ratings above the agency’s target of 94%, with 98.2% of the 
district’s bridges rated as sufficient in FY21.

In addition to bridges, 
the structure and bridge 
team has many other 
responsibilities, including 
inspecting and remediating 
retaining walls and sound 
walls, unique structures 
such as the Washington-Lee 
High School Parking Garage 
over I-66, and the Rosslyn 
Tunnel. The team supports 
planning for many major 
projects, including developing 
the concept for the recently 
completed Washington and 
Old Dominion Trail bridge 
over Route 29 in Arlington, 
as well as reviewing and 
approving recently-widened 
bridges on I-66 inside the 
Beltway, and 64 new bridges 
being constructed for the I-66 
Outside the Beltway project.

Finally, the team is responsible for structural inspection and assessment of the district’s thousands of ancillary structures that include 
structures for high mast lighting, cameras, signal poles, luminaires, and signs. Combined, this inventory is 15,352 and growing, and 
makes up 43.2% of the state’s entire inventory.  
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• Northern Region Operations (NRO) continues to collect and analyze data on traffic volumes and speed since March 2020 to 
assess how the COVID-19 pandemic impacts travel in northern Virginia. 

• The graphs illustrate changes in traffic volumes between March 2020 and July 2021, as compared with 2019 pre-pandemic 
levels.  

• In April 2020, traffic volumes were down nearly 50% below pre-pandemic levels and congestion on major roadways nearly 
disappeared. This is believed to be as a result of the Governor’s stay at home order, an increase in teleworking, the shift to virtual 
learning, and business closures.

• After Virginia’s Phase 2 and Phase 3 reopenings in 2020, traffic volumes gradually increased. Trends plateaued until spring 
2021, when traffic volumes again increased. Despite a steady increase through 2021, average daily traffic volumes in July 2021 
remained 8% below the pre-pandemic levels of July 2019. 

• In 2020, data showed that traffic volumes recovered more quickly on interstates than arterial roadways, and in suburbs than 
areas closer to Washington, D.C. However, based on June 2021 data, the average drop in daily traffic volumes on both interstates 
and arterials is about the same, around 9% below pre-COVID level. 

• Traffic volume on I-95 has the highest increase, while volume on I-66 inside the Beltway has had the slowest increase.
• Traffic on weekends, specifically in the I-95 corridor, returned to pre-COVID levels in spring 2021.

COVID-19 Traffic Patterns

Northern Region Operations

NOVA Average Daily Traffic Volume Percentage Change from Equivalent 2019 Month

Did You Know?

Staff at the Transportation Operations Center handle more than 2,800 calls for service 
per month! These include disabled vehicles and tractor trailers, crashes, road closures for 
weather, and police events.
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Northern Region Operations
Emerging Trends

District Staff Actions
• In light of the significantly-reduced traffic volumes since the start of the pandemic, NRO teams, by using a data-driven process, 

successfully collaborated to capitalize on the opportunities afforded by reduced traffic demand to allow hundreds of additional 
hours of lane closures to perform construction and maintenance work. This resulted in significant time and cost savings for VDOT 
projects.

• The NRO Signal Operations team, who manage 1,500 traffic signals, has seen an increased workload since the pandemic as the 
continuous changing of traffic patterns and conditions has increased the need for signal timing adjustments.

• As traffic volumes increased, engineers either developed new customized timing plans or changed to the typical plans for the 
morning and evening for locations/corridors based on data analyses, the monitoring of traffic using CCTVs, and by using state-of-
the-art traffic management tools.

• Given increased vaccination rates, the return to in-person instruction in schools as well as the return to the office for some 
workers, post-pandemic traffic patterns will continue to change. VDOT will continue to effectively operate the transportation 
network, manage construction projects, and develop plans to adapt to the changes in traffic conditions. 

• For most morning commuters, rush hour has not fully returned to normal.  The same can’t be said for the midday and afternoon 
hours, however. Midday traffic at times exceeds pre-pandemic levels and is spread out longer throughout the afternoon. 
Afternoon rush hour has returned to pre-pandemic levels.

• Traffic patterns since the pandemic began indicate that people who work from home may go out at noon for lunch or to run 
errands. Those trips, combined with drivers who are commuting into the office, may explain why afternoon traffic has reached 
pre-pandemic levels.

Asha Chittoor of the Signal Operations 
Center Analyzes Signal Timing
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Throughout the Transportation Update, look for this icon, which identifies projects funded through 
the SMART SCALE prioritization process. For more information, visit vasmartscale.org.

SMART SCALE
Round 4 Funded Projects

City of Alexandria

Route 1 at E. Glebe Road Intersection 
Improvements

Improvements include new turn lanes, reconstruction of 
crosswalks across both roads, signal modifications, and 
replacement or relocations of signal and pedestrian poles.

Estimated cost: $3,112,946

Route 1 South Median Refuge Island

Widen the existing median to 10-12 feet between Wolfe Street 
and Jefferson Street (about 1,500 feet), add trees and narrow 
existing lanes to calm traffic along the corridor, upgrade curb 
ramps and add new crosswalks and pedestrian signals.

Estimated cost: $4,280,499

In the fourth round of SMART SCALE, 407 applications were submitted statewide which requested $8,404,732,337.88 in funding. 
Across the state, 167 projects were awarded worth more than $1.3 billion, and in the Northern Virginia District, 11 of 30 projects were 
selected, worth approximately $238.4 million. 

Thank you to our local and regional government partners for their work during the application process, which produced strong 
applications with data in support of the need for these improvements. The following projects were recommended for funding through 
the evaluation and scoring process and added to VDOT’s Six-Year Improvement Program by the Commonwealth Transportation Board in 
the annual update approved in June.

Landmark Mall Transit Center

A new Transit Center will serve two Bus Rapid Transit (BRT) 
corridors (Alexandria’s West End Transitway and Duke Street 
Transitway) and several local bus routes. It will be incorporated 
in the new mixed-use development planned on the 51-acre 
former Landmark Mall site.

Estimated cost: $12,997,054

Arlington County

Mount Vernon Trail North 
Enhancements

This project increases capacity on approximately five miles 
of the Mount Vernon Trail between Rosslyn at the Roosevelt 
Island entrance and Tide Lock Park. The National Park Service 
will widen the trail to eleven feet where feasible, widen trail 
bridges, and realign trail intersections at the Roosevelt Bridge, 
Humpback Bridge Trail, Crystal City Connector, and Four Mile 
Run Trail.

Estimated cost: $32,980,424

Arlington Boulevard Safety 
Improvements - Glebe Road to 
Fillmore Street

Safety and operational improvements include widening the 
road to three 11-foot lanes in each direction, and adding a 
16-foot raised median with landscaping, shared-use paths, new 
turn lanes, signals and street lighting. Also relocating two bus 
stops.

Estimated cost: $29,181.270

Town of Dumfries

Route 1 (Fraley Boulevard) Widening

Widening to three lanes in each direction between Bradys 
Hill Road and Route 234, with turn lanes, shared-use path, 
sidewalk, a 16-foot raised median, pedestrian crossing 
improvements, and signal replacement. Includes reconstructing 
and widening the bridge over Quantico Creek. 

Estimated cost: $181,269,734

City of Fairfax

Country Club Commons Connector 
Trail

A new 0.12-mile, off-road trail between Spring Lake Terrace 
and Fairfax Blvd (Route 50) to connect nearby neighborhoods 
and commercial destinations on either side of Fairfax 
Boulevard. The trail will be 10 feet wide plus shoulders, and 
include 560 feet of raised boardwalk and a 65-foot steel truss 
bridge.

Estimated cost: $5,142,624

Chain Bridge Road Sidewalk and Bus 
Stop Improvements

Constructing 1,850 linear feet of new sidewalk and improving 
two bus stops on the west side of Route 123 from Taba Cove 
to Warwick Avenue, to provide continuous pedestrian access 
and transit stops along Route 123 between two local activity 
centers. 

Estimated cost: $9,253,665

Fairfax County

Braddock Road Multimodal 
Improvements Phase I

Multimodal improvements and access management along 
two miles of Braddock Road, including a restricted crossing 
u-turn (R-CUT) innovative intersection at Danbury Forest Drive 
and median U-turn at Wakefield Chapel Road. The project will 
construct new and upgraded shared-use paths along both sides 
of Braddock Road with connections to existing neighborhood 
sidewalks, and add a pedestrian overpass west of Burke Lake 
Road.

Estimated cost: $73,833,756

City of Falls Church

South Washington Street Bus Stop 
Expansion and Access to Transit

Six new bus shelters along S. Washington Street between 
S. Maple Avenue and Graham Road. At the intersections 
of Marshall Street and Greenway Boulevard, decrease lane 
width, provide pedestrian refuge areas at medians, and add 
streetlights, curb bump-outs, ramp improvements. 

Estimated cost: $6,399,369
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Prince William County

Route 294 and Old Bridge Road 
Intersection Improvements

The project realigns Prince William Parkway as a six-lane road 
and Old Bridge Road as a four-lane road in a standard-T design, 
with a raised median, sidewalk and trail. Includes access 
management, turn lanes, intersection improvements at five 
locations, and signal modifications at the main intersection. 

Estimated cost: $33,953,806

SMART SCALE
Round 4

11 Northern Virginia District 
projects selected

$238.4 million total value

The Northern Virginia District currently has 181 Locally Administered Projects (LAPs) in development or delivery across 
Arlington, Fairfax, Loudoun and Prince William counties, the cities of Alexandria, Fairfax, Falls Church, Manassas and 
Manassas Park, and 14 towns. More than half of the transportation projects in the district are administered by local 
governments, some of particular interest include:

Locally Administered Projects

Arlington County
• Army Navy Drive Complete Street
• Pershing Drive Complete Street Improvements

Fairfax County
• Richmond Highway Bus Rapid Transit (BRT)
• Route 28 Widening, Prince William line to Route 29

Virtual Public Involvement 

VDOT has worked with the Federal Highway Administration to develop processes to ensure continued public involvement 
during the development of construction and maintenance projects while also keeping the public and our employees safe.

Due to COVID-19, public information meetings and public hearings can be conducted using technology and tools that allow 
staff to provide the information online or in an appropriately distanced situation. The options include “virtual” meetings with 
the information presented by an online platform. Comments can be provided to project teams via a chat function, online 
comment form, emailing the project team, an in-person hearing with appointments or the number of people in the room 
limited to ensure social distancing.

Virtual public hearings may be held to satisfy both location and design requirements when FHWA has concurred that the 
project does not necessitate a public hearing as defined by the Code of Federal Regulations.

Public involvement, input and feedback are essential to all VDOT projects in development and construction. VDOT is also 
using other opportunities to provide information to stakeholders, including local government meetings, homeowner 
association briefings, one-on-one meetings with property owners and residents and distribution of project information to the 
public via various online tools.

VDOT remains committed to ensuring opportunities for public involvement and comments on our projects, and we will make 
modifications to our public involvement processes in the future as conditions may warrant.

Loudoun County
• Northstar Boulevard: Shreveport Drive to Route 50
• Route 7-690 Interchange

Prince William County
• Balls Ford Road Interchange
• Route 1 Widening - Town of Dumfries

Passengers board a Fairfax Connector bus. All SMART SCALE 
Round 4 projects in northern Virginia include the construction 
of or improvements to infrastructure for pedestrians, bicyclists, 
transit users, or people who use micromobility vehicles.  
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Multimodal Programs
These programs aim to increase mobility, reduce congestion, and improve air quality through planning and promotion of multimodal 
transportation options throughout the district. Our team works with local, regional, and state partners to identify effective planning, 
engineering, and education strategies that aim to increase safety and mobility options for all users. 

Bicycle and Pedestrian Highlights 

VDOT works with local, regional and other state partners on plans and strategies to increase bicycling and pedestrian connectivity and 
safety for all users. Some highlights include:

• Over 50 miles of new on-road bicycle lanes in 2020 and 2021 in Fairfax and Loudoun counties 
• Many systemic pedestrian safety improvements, including crosswalk installation and enhancements, pedestrian signal upgrades 

that make it faster and easier to cross a street, rapid flashing beacons for  visibility enhancements and a pedestrian hybrid 
beacon have been installed.

• Collaboration on nearly 20 studies and plans in 2021 focused on bicycle/pedestrian safety and connectivity in NOVA

There are many projects in scoping, design, or construction, especially to increase access to transit centers, highlights include: 
 

• Vienna Metro Station Bicycle and Pedestrian Improvements in 
Fairfax County

• Loudoun County Metrorail Bicycle and Pedestrian Improvements
• Recently completed Route 1 Widening in Woodbridge with new 

bicycle and pedestrian accommodations  

VDOT is also leading many studies as part of its Strategically Targeted 
Affordable Roadway Solutions (STARS) program. These studies evaluate 
multimodal safety and congestion reduction, as well as the best types of 
bicycle and pedestrian facilities in a study corridor, in coordination with 
each locality’s comprehensive transportation plans and community input.

VDOT works with localities to implement paving and restriping 
improvements, including bike lanes and crosswalks when feasible.

VDOT participates in many education and outreach efforts that focus on 
increasing safe driver, pedestrian and cyclist interactions, including the region-wide Street Smart Safety Campaign. 

Park and Ride Lots 

VDOT’s Park and Ride lots increase accessibility for commuters to park their vehicles or bicycles and conveniently finish their commute 
by using non-single occupancy vehicle (non-SOV) transportation modes – carpool, vanpool, bus, train, bike, or walking. There are 22 lots 
in northern Virginia and about 13,000 parking spaces for commuters. The program manages facility data, works with transit providers 
and assists with requests related to maintenance and permits. The program also provides technical assistance to studies and projects 
that are planning or designing new facilities. 

VDOT’s Paving 
program has built 
about 267 miles of 

bike lanes and shared 
lanes from 2009-2021. 

Transportation Demand Management (TDM) 

Over the past year, the team met regularly with local and regional agencies and transit providers to coordinate transit service and safety 
requirement changes in response to COVID-19. In partnership with the Virginia Department of Rail and Public Transportation (DRPT) 
and Commuter Connections, VDOT helped develop and promote regional marketing materials to ensure that service changes, enhanced 
cleaning protocols, and rider safety requirements were disseminated effectively to the public. 

Due to COVID-19, and the increased rate of telework throughout the region VDOT, in partnership with DRPT, refined the Telework!VA 
program to better meet the needs of employers in the district. Traditionally focused on marketing the benefits of telework and 
encouraging employers to adopt telework at their companies, the scope of the program was refocused to provide increased technical 
assistance and training to employers, and assist with the development of Continuity of Operations plans and formalized telework 
policies.

Bike lanes on Legato Road at Post Forest Drive in Fairfax Corner
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ARLINGTON COUNTY

The New Washington and Old Dominion (W&OD) Trail Bridge Over Route 29 

Recently Completed

I-66 Inside the Beltway Eastbound 
Widening

A new travel lane was constructed along four miles of 
eastbound I-66 from the Dulles Connector Road to Fairfax Drive 
in Arlington, along with the installation of approximately 2.3 
miles of new and replacement noise barriers. The project was 
completed in December 2020.

Estimated cost: $110 million

Washington and Old Dominion Trail 
Bridge

In March 2021, a newly-constructed bridge for the Washington 
and Old Dominion (W&OD) Trail was opened in Arlington. The 
bridge provides a safer, faster crossing over Route 29 for an 
average of 2,000 pedestrians and bicyclists who use the trail for 
recreation and commuting.

Estimated cost: $7 million

Under Construction

North Glebe Road over Pimmit Run 
Bridge Rehabilitation

Bridge rehabilitation to include replacement or repair of bridge 
beams, deck, abutments, piers, guardrail, along with drainage 
improvements. Barriers and railings will also be replaced along 
bicycle and pedestrian connections to trails.

Estimated cost: $7.7 million 

Coming Soon

Boundary Channel Drive at I-395 
Interchange Improvements                              

A Design-Build contract was awarded in June 2021 to improve 
traffic operations for all users at the Boundary Channel Drive 
at I-395 interchange. The project will reduce Boundary Channel 
Drive from four lanes to two in order to construct an eight-foot-
wide eastbound sidewalk and a twelve-foot-wide westbound 
shared-use path, install roundabouts just west and east of 
I-395, reconfigure the ramps between I-395 and Boundary 
Channel Drive and add crosswalks. The project will also add a 
new shared-use path linking the Mount Vernon Trail to Long 
Bridge Park. The project is in the design phase with construction 
anticipated to begin in summer 2022. 

Estimated cost: $19.6 million

In Design

South Abingdon Street/34th Street 
South over I-395 Bridge Rehabilitation                                                          

This project will rehabilitate the South Abingdon Street/34th 
Street South bridge over I-395. Preliminary design plans include 
resurfacing the concrete bridge deck and closing deck joints, 
repairing concrete piers and abutments, adding protective 
concrete barriers adjacent to piers, extending and adding 
concrete in-fill walls between piers and replacing bearings. The 
existing sidewalks on both sides of the bridge will remain and 
the bridge bicycle lanes will be restriped as part of the project. 
The bridge was originally built in 1970 and rehabilitated in 
1994. Construction is expected to begin in 2023.

Estimated cost: $7.9 million

South Abingdon Street/34th 
Street South Over I-395 Bridge 
Rehabilitation  
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Boundary Channel Drive at I-395 
Interchange Improvements 

FAIRFAX COUNTY

Recently Completed

Braddock Road and Burke Lake Road 
Intersection Improvements

One of the two right-turn lanes on northbound Burke Lake Road 
at Braddock Road was separated by new pavement markings 
and flexible delineator posts, allowing for a continuous turn. 
The low-cost enhancements aimed at relieving congestion and 
improving safety and operations affect 96,000 vehicles per day.

Estimated cost: $4,900

Frying Pan Road and Sunrise Valley 
Drive Intersection Improvements

A third left-turn lane from eastbound Frying Pan Road to 
Sunrise Valley Drive was recently added entirely along existing 
pavement, allowing for easier movement for drivers coming 
from Route 28. This low-cost enhancement affects 41,000 
vehicles per day.

Estimated cost: $24,000

The Jones Branch Connector project was named 
the 2021 National Project of the Year by the 
American Society of Highway Engineers
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I-66 Direct Access Ramp to West Falls 
Church Metro Station

A new eastbound I-66 direct access ramp was opened in 
July 2021, connecting two existing ramps – the ramp from 
eastbound I-66 to Route 7, and the ramp from eastbound 
Route 7 to eastbound I-66. The ramp allows drivers to reach the 
eastbound I-66 collector-distributor road adjacent to the West 
Falls Church Metro Station parking garage.

Estimated cost: $4.5 million

Little River Turnpike and Guinea Road 
Intersection Improvements

Creation of a free-flow right turn lane from northbound Guinea 
Road to eastbound Little River Turnpike, a through/right-turn 
lane via restriping on eastbound Little River Turnpike between 
Guinea Road and Old Hickory Road, and the addition of a 
pedestrian island.

Estimated cost: $366,000

Old Colchester Road over Pohick Creek 
Temporary Bridge

Installation of an Acrow temporary bridge, including new 
foundation and guardrail to replace the existing bridge that was 
closed in March 2021 due to the results of a safety inspection. 

Estimated cost: $375,000

Under Construction

Columbia Pike and John Marr Drive 
Intersection Improvements

Upgrades to the signalized intersection at Columbia Pike (Route 
244) and John Marr Drive are under construction. Upgraded 
curb ramps, a new crosswalk across Route 244 and accessible 
pedestrian signals will be completed later this fall.

Estimated cost: $700,000  

Columbia Pike and Lacy Boulevard 
Intersection Improvements

Upgrades to the signalized intersection at Columbia Pike (Route 
244) and Lacy Boulevard, including traffic signal flashing yellow 
arrows on Columbia Pike, crosswalks, accessible pedestrian 
signals, and curb ramp upgrades. This project is currently under 
construction and will be completed later this fall. 

Estimated cost: $579,000

I-66 Direct Access Ramp 
to West Falls Church 
Metro Station

Duke Street over I-395 Bridge 
Rehabilitation

Bridge rehabilitation to include replacement of bridge beams 
and deck, upgrading the westbound sidewalk to a shared-use 
path, and widening the eastbound sidewalk.

Estimated cost: $14.4 million

Hunter Mill Road over Colvin Run 
Bridge

Replacement of the weight-restricted one-lane bridge with a 
two-lane bridge separated by a median/splitter island and an 
improved trail crossing south of the bridge. The project will also 
construct abutments for a new trail bridge, which will be built 
by Fairfax County at a future date.

Estimated cost: $5.8 million

King Street over I-395 Bridge 
Rehabilitation

Bridge rehabilitation to include repairing and resurfacing bridge 
deck, beams, piers, abutments, and bearings, and pedestrian 
improvements along King Street.

Estimated cost: $15.2 million

Rolling Road Widening and Old Keene 
Mill Road Intersection Improvements

The current phase includes construction of a second left-turn 
lane and a dedicated right-turn lane on northbound Rolling 
Road, traffic signal upgrade, and an improved alignment at the 
intersection with Old Keene Mill Road.

Estimated cost: $5.2 million 

King Street over I-395 Bridge Rehabilitation

Old Colchester Road 
over Pohick Creek 
Temporary Bridge 
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Route 7 Corridor Improvements

The Route 7 Corridor Improvements Project will improve almost seven miles of Route 7 between Reston Avenue and Jarrett Valley Drive, 
including widening the road from four to six lanes, adding 10-foot wide shared-use paths on both sides and making major intersection 
improvements along the corridor.

Activities are in full swing throughout the corridor, with access management improvements underway at 10 signalized and additional 
unsignalized intersections, ongoing widening and realignment of Route 7, two miles (out of approximately 7.2 miles total) of noise 
barriers currently under construction, and Colvin Run relocated to the new articulated block stream channel. Construction of a new 
bridge over Difficult Run and a pedestrian underpass beneath Route 7 near the Colvin Run Mill will continue into 2022 and beyond. 

There are 236 parcels from which right-of-way is needed for the project.  There are 20 separate utilities on the project that require 
relocation of sections or in whole for the roadway widening and improvements to occur. 

Crews have completed interim improvements at the Towlston Road and Baron Cameron Avenue intersections, with additional traffic 
management improvements planned for late this year at Lewinsville Road. 

The Route 7 Corridor Improvements Project is scheduled for completion in July 2024.

Estimated cost: $313.9 million

Pedestrian Underpass Beneath 
Route 7 Near Colvin Run Mill

Colvin Run Relocated to the New Articulated Block Stream Channel
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Tysons/Old Meadow Road Pedestrian 
and Bicycle Improvements

Construction of a pedestrian and bicycle bridge over I-495 
(Capital Beltway) and a shared-use path along Old Meadow 
Road in the vicinity of Route 123 and I-495.

Estimated cost: $12.3 million

Coming Soon

Burke Lake Road and Shiplett 
Boulevard Intersection Improvements

This $590,000 project will construct new traffic signal flashing 
yellow arrows on Burke Lake Road, ADA curb ramp upgrades 
and signalized crosswalks. Right of way work began in January 
and construction is anticipated to begin this fall.

Estimated cost: $590,000  

In Design

Backlick Road and Leesville Boulevard 
Intersection Improvements

Right of way work began in May on this $675,000 project 
that aims to improve driver and pedestrian safety as well as 
operations at the intersection. Improvements include installing 
traffic signal flashing yellow arrows for both directions of 
Backlick Road, additional signalized crosswalks across Backlick 
Road on the southern side of the intersection, across Leesville 
Boulevard and across the entrance to the office park, and ADA 
curb ramp upgrades. Construction is scheduled to begin in fall 
2022.

Estimated cost: $675,000

Elden Street Widening in the 
Town of Herndon

This project will widen Elden Street from four to six lanes 
between Herndon Parkway and Fairfax County Parkway (about a 
third of a mile) in the Town of Herndon. Improvements include
adding bike lanes from Monroe Street to Herndon Parkway, 
adding cycle tracks from Herndon Parkway to Fairfax County 
Parkway, building a new bridge over Sugarland Run and 
pedestrian enhancements. Construction is expected to begin in 
2025. 

Estimated cost: $40.6 million 

Fairfax County Parkway 
Widening and Popes Head Road  
Interchange  

Popes Head Road Interchange
Plans to replace the traffic signal at Fairfax County Parkway 
(Route 286) and Popes Head Road (Route 654) with an 
interchange and triple roundabouts, including access to the 
future Shirley Gate Road extension and Patriot Park, are being 
further developed and refined. Right of way work is expected 
to begin later this fall with construction scheduled to begin in 
2023.
 

Fairfax County Parkway Widening
Plans to widen about five miles of Fairfax County Parkway from 
four lanes to six between Route 29 (Lee Highway) and Route 
123 (Ox Road) are being further developed and refined, with 
additional funding sources being evaluated as they become 
available.  For the section of Fairfax County Parkway between 
Route 29 and Nomes Court, right of way work is scheduled to 
begin in 2023 and construction is scheduled to begin in 2025.

Estimated cost: $292.7 million 

Fox Mill Road and Pinecrest Road 
Intersection Improvements

A temporary traffic signal was installed this summer at the 
intersection of Fox Mill Road and Pinecrest Road. This project 
will upgrade the traffic signal, construct left-turn lanes on 
northbound and southbound Fox Mill Road, add four crosswalks, 
reconstruct sidewalks and curb ramps, and construct an eight-
foot-wide walkway and curb ramp at the southeast corner of 
the intersection. Construction is anticipated to begin in 2024.

Estimated cost: $5.7 million 

Fairfax County Parkway Widening and 
Popes Head Road Interchange

Franconia Road and Rose Hill Drive 
Intersection Improvements

Intersection improvements at Franconia Road and Rose Hill 
Drive aim to improve safety for all modes, including drivers, 
bicyclists and pedestrians. The project will construct a traffic 
signal flashing yellow arrow on westbound Franconia Road, 
signalized crosswalk on Franconia Road on the western side 
of the intersection and ADA pedestrian signal and curb ramp 
upgrades.  Right of way work began in May and construction is 
anticipated to begin in fall 2022.

Estimated cost: $475,000 
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Frontier Drive Extension

Plans to extend Frontier Drive from its southern terminus at 
Franconia-Springfield Parkway to Loisdale Road via the area 
around the Franconia-Springfield Metro station, TSA building 
and GSA complex. Preliminary design plans include a four-lane 
divided road for the Frontier Drive extension, shared-use path 
on one side of the road and sidewalk on the other, new braided 
ramps at the Frontier Drive/Franconia-Springfield Parkway 
interchange, a new intersection at Metro Access Road with 
Frontier Drive, and reconfigured sections of the Metro station 
circulatory road and access to parking garage entrances. A 
design public hearing is planned this fall.

Estimated cost: $180.2 million 

Post Forest Drive and Random Hills 
Road Shared-Use Paths

Preliminary design plans include upgrading the sidewalk along 
the south side of Post Forest Drive to a ten-foot-wide shared-
use path from just west of Black Ironwood Drive to Random 
Hills Road, and upgrading the sidewalk along the east side of 
Random Hills Road to a ten-foot-wide shared-use path from 
Post Forest Drive to the existing shared-use path just beyond the 
Monument Drive overpass. Improvements at West Ox Road and 
Post Forest Drive include new crosswalks along the north and 
west sides of the intersection and enhanced ADA curb ramps, 
while improvements at Post Forest Drive and Random Hills Road 
include a new crosswalk along the north side of the intersection 
and ADA curb ramp upgrades. A design public hearing is 
planned later this year with design approval expected in early 
2022.

Estimated cost: $9.2 million  

Post Forest Drive and Random Hills Road Shared-Use 
Paths in Fairfax Corner

Richmond Highway Corridor 
Improvements

This project will widen about three miles of Richmond Highway 
(Route 1) in two phases: Jeff Todd Way to just north of Frye Road 
(Phase 1), and then just north of Frye Road to Sherwood Hall 
Lane (Phase 2). Design plans include widening the road from 
four to six lanes, adding separate two-way cycle tracks and 
sidewalks on both sides of the road, and reserving the median 
width necessary to accommodate Fairfax County’s future Bus 
Rapid Transit (BRT) plans for dedicated bus-only lanes. Other 
improvements include enhancing several key intersections along 
the corridor, such as Mount Vernon Memorial Highway, Russell 
Road and Mount Vernon Highway, and replacing several bridges 
along Route 1. Four public information meetings were held over 
the last several years and a design public hearing was held in 
spring 2019. Construction could begin as early as 2025 and is 
expected to take about four years to complete.

Estimated cost: $415 million  

Route 29 Northbound Bicycle and 
Pedestrian Improvements

This project will connect the northbound Route 29 shared-use 
path between Vaden Drive and Nutley Street in Merrifield. In 
order to accommodate the new shared-use path, the Route 29 
culvert over the tributary of Accotink Creek will be extended just 
west of Nutley Street. Construction is expected to begin in fall 
2022.

Estimated cost: $2.6 million 

Route 29 Widening  

This project will widen 1.5 miles of Route 29 from four to 
six lanes between Union Mill Road and Buckleys Gate Drive. 
Shared-use paths will also be added and improved along both 
sides of Route 29, providing connectivity to trails at the Fairfax 
County Parkway/West Ox Road interchange. The project will also 
correct vertical alignment to improve sight distance. The design-
build contract is expected to be awarded in summer 2022 and 
construction is scheduled to begin in 2023.

Estimated cost: $95.7 million 

Route 29 Northbound Bicycle and Pedestrian 
Improvements

Route 50 Corridor Improvements 
in Fairfax and Loudoun Counties

Preliminary engineering began in April 2019 on these 
improvements at several locations along a six-mile stretch of 
Route 50 between Gum Spring Road and Centreville Road. The 
project includes replacing the northbound Gum Spring Road 
right-turn lanes with a free-flow right-turn lane and a new 
eastbound Route 50 merge lane from Gum Spring Road to 
Hutchinson Farm Drive. Other improvements include turn lane 
extensions and traffic signal timing optimizations. Construction 
is expected to start in 2024.

Estimated cost: $10.7 million  

Route 29 Widening
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FAIRFAX COUNTY

Route 50 and Waples Mill Road 
Intersection Improvements

A second left-turn lane from westbound Route 50 to Waples 
Mill Road will be added and the traffic signal upgraded at the 
intersection. Construction is expected to begin in mid 2022.

Estimated cost: $2.5 million  

Spring Street Widening in the 
Town of Herndon

This project will widen about a half-mile of Spring Street from 
four to six lanes from just west of Herndon Parkway to Fairfax 
County Parkway. The project will also add turn lanes on Spring 
Street and Herndon Parkway, improve sidewalks on both sides 
of Spring Street, add a sidewalk and cycle track to northbound 
Herndon Parkway, and replace the sidewalk along southbound 
Herndon Parkway. Right of way work began in June 2019 and 
construction is scheduled to begin this winter.

Estimated cost: $19.3 million  

Springvale Road over Piney Run Bridge 
Replacement

The one-lane bridge carrying Springvale Road over Piney Run 
will be replaced. Long-term design options being considered 
include widening the bridge to two lanes with two four-foot-
wide shoulders, and widening the bridge to two lanes separated 
by raised/splitter island medians with two two-foot-wide 
shoulders. Retaining a one-lane bridge is an option that is also 
under consideration. This project is being deferred for several 
years while additional funding is identified or additional funding 
sources become available.

Estimated cost: $5 million

Telegraph Road at Hayfield Road

This project aims to relieve congestion and improve safety 
and operations by adding a second northbound through lane 
on Telegraph Road (Route 611) at the Hayfield Road (Route 
635) intersection. Other improvements include reconfiguring 
southbound Telegraph Road just beyond Hayfield Road by 
converting the existing on-road parking to a second through 
lane, and converting the eastbound Hayfield Road through 
lane to a shared left-turn through lane. The right of way phase 
is scheduled to begin in winter 2022/23 and construction is 
scheduled to begin in 2024.

Estimated cost: $4.9 million  

Vienna Metro Station Bicycle and 
Pedestrian Improvements

Short-term improvements include creating a separated two-way 
cycle track on eastbound Country Creek Road/Virginia Center 
Boulevard between Sutton Road and the Vienna Metro station’s 
Metro North Parking Lot entrance by restriping and installing 
flex posts or concrete barriers. Long-term improvements 
include constructing shared-use paths along Blake Lane and 
Sutton Road from the I-66 bridge to Country Creek Road, and 
implementing a road diet along Country Creek Road/Virginia 
Center Boulevard. Construction on the short-term improvements 
is set to start in fall 2022 and construction on the long-term in 
2024.

Estimated cost: $9.2 million

Vienna Metro Station Bicycle and 
Pedestrian Improvements

Under Construction

John G. Lewis Memorial Bridge 
Rehabilitation

Rehabilitation of the historic truss bridge that carries Featherbed 
Lane over Catoctin Creek. The existing bridge will be installed 
above a new beam and timber deck and new bridge pier with 
upgraded railings.

Estimated cost: $4.8 million

Route 7 and Battlefield Parkway 
Interchange

Construction of a grade-separated interchange, a shared-use 
path and a sidewalk along Battlefield Parkway, addition of 
auxiliary lanes on Route 7, addition of second left-turn lanes 
from southbound Battlefield Parkway and northbound River 
Creek Parkway to Fort Evans Road as well as the removal of 
the signal at Route 7 and Cardinal Park Drive. The interchange 
opened to traffic in June 2021. 

Estimated cost: $77.3 million

On June 17, 2021, Ray Kollock, construction manager for the John G. Lewis Memorial Bridge project passed 
away. His colleagues continue to mourn him alongside his family.
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Route 7 and Battlefield Parkway Interchange

Coming Soon

Route 7/George Washington 
Boulevard Overpass                                            

George Washington Boulevard will be extended from Bridgefield 
Way south to Russell Branch Parkway via a new bridge 
over Route 7. In June 2021, the project was advertised for 
construction, which is scheduled to begin by the end of the year.

Estimated cost: $30.6 million

In Design

Loudoun County Metrorail Bicycle and 
Pedestrian Improvements

This project will construct missing segments in the bicycle and 
pedestrian network within two miles of the future Loudoun 
Gateway (Route 606) and Ashburn Metrorail stations. The 
improvements will be made along such roads as Shellhorn Road, 
Ashburn Village Boulevard, Route 606 and Loudoun County 
Parkway. Pedestrian improvements will also be made at several 
intersections including Farmwell Road and Smith Switch Road. 
The schedule will be updated as the project team refines the 
design and evaluates project delivery methods.

Estimated cost: $34 million

Piggott Bottom Road over Branch of 
Catoctin Creek Bridge Replacement

The Piggott Bottom Road bridge over Branch of Catoctin Creek 
dating to 1932 will be replaced with a slightly longer and higher 
bridge to better withstand flooding. The new bridge will also 
have precast concrete beams to reduce long-term maintenance. 
Construction is set to begin in summer 2022.

Estimated cost: $2.2 million

Route 15 Bypass Interchange at 
Edwards Ferry Road and Fort Evans 
Road in the Town of Leesburg

This project will construct a new interchange at the Route 15 
Bypass intersections of Edwards Ferry Road and Fort Evans 
Road, including new crosswalks, sidewalks and shared-use 
paths. Preliminary engineering began in 2015 with design 
approval in May 2019.

Estimated cost: $181.2 million

Village of Lucketts Safety 
Improvements

This safety improvements project along Route 15 in the 
Village of Lucketts includes adding new sidewalks, enhancing 
the pedestrian crossing adjacent to the northern Lucketts 
Elementary School entrance, striping a new crosswalk with 
pedestrian signals at the Stumptown Road intersection, and 
modifying the right-turn lane to Lucketts Road. Right of way 
acquisition is scheduled to begin in 2023 and construction is 
anticipated to begin in 2025.

Estimated cost: $3.9 million

Village of Lucketts Safety Improvements
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Recently Completed

I-95 Ramps Flashing Chevron Signs 

Flashing chevron signs were added along the ramps from 
northbound I-95 to northbound Route 123 in Woodbridge and 
from southbound I-95 to eastbound Route 644 in Springfield as 
an innovative way to help safely guide drivers along the curve, 
particularly at night. 

Estimated cost: $57,000

Route 1 Widening 

Widened Route 1 from four to six lanes between Marys Way and 
Annapolis Way, built a new raised bridge over Marumsco Creek, 
created a shared-use path and sidewalk, and added additional 
turn lanes at the Occoquan Road intersection.

Estimated cost: $160 million

Route 1 Widening

Under Construction

I-95 Southbound Auxiliary Lane 

Creation of an auxiliary lane on southbound Interstate 95 from 
Route 123 (Gordon Boulevard) to the Prince William Parkway by 
converting a mile and a half of existing shoulder to a travel lane. 
The project will also provide a new paved shoulder, relocate 
noise walls as needed, replace impacted roadway lighting, 
install or upgrade guardrails and build new retaining walls.

Estimated cost: $32 million

Sudley Manor Drive and Seymour 
Road Traffic Signal

Installation of a traffic signal at the intersection as well as 
four accessible pedestrian signal crossings, Americans with 
Disabilities Act (ADA) curb ramp upgrades, and flashing yellow 
arrows for left turns from Sudley Manor Drive to Seymour Road 
and Gambril Drive.

Estimated cost: $660,000

In Design

95 Express Lanes/Opitz Boulevard 
Ramp

A new south-facing access ramp connecting the 95 Express 
Lanes to an expanded Opitz Boulevard bridge will be built in the 
existing median between the I-95 southbound general purpose 
lanes and the express lanes. A public hearing is scheduled for 
fall 2021, and construction is expected to begin in summer 
2022, with completion by 2024.

Estimated cost: $69.7 million

I-95 over Powells Creek Bridge 
Rehabilitation                                                      

The northbound and southbound I-95 bridges over Powells 
Creek, originally built in 1963, will be rehabilitated to 
improve safety and extend the overall life of the bridges. The 
improvements include repairing steel beams and concrete 
abutments and piers, closing deck joints and repainting 
the bridges. Preliminary engineering began in January and 
construction is scheduled to start in 2023.

Estimated cost: $9.1 million

Sudley Manor Drive and 
Seymour Road Traffic Signal
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Route 28 at I-66

I-66 Outside the Beltway Express Lanes
Express lanes are being built along 22.5-miles of I-66 outside 
the Beltway from I-495 (the Capital Beltway) to University 
Boulevard at Route 29 in Gainesville. The project includes:

• Improvement of 12 interchanges
• Construction of more than 18 miles of new bike and 

pedestrian trails including a path adjacent to I-66 and 
across I-66 bridges

• Building of two new park and ride lots with more than 
3,200 new commuter parking spaces and direct access to 
the express lanes

In its fourth year of construction as pf 2021, the I-66 outside the 
Beltway project is one of the Commonwealth’s largest highway 
improvement initiatives. This project corridor carries nearly 
200,000 vehicles per day in its busiest stretches.

Milestones achieved in 2021 include the completion of many 
retaining and noise walls along the corridor, as well as the 
opening of new bridges at key I-66 crossings and interchanges 
including: 

• Braddock and Walney Roads at Route 28
• Cedar Lane
• Jermantown Road
• Route 29 in Centreville
• Route 50
• Route 123
• Vaden Drive

Key traffic shifts along many sections of I-66 have also been 
completed – shifting all travel lanes to new pavement on outer 
portions of I-66 to allow work on the express lanes in the center 
of the roadway.

Construction on the I-66 outside the Beltway project began in 
late 2017, with the new lanes scheduled to open in late 2022.

I-66 Outside the Beltway at I-495 

 
VDOT is working with I-66 Express Mobility Partners (EMP) under a 50-year agreement signed in November 2016, with EMP 
responsible for the project’s financing, design, construction, and maintenance. I-66 Express Mobility Partners is providing 
approximately $3.5 billion worth of project benefits including $2.3 billion for design and construction costs, $500 million for 
immediate transportation needs adjacent to the I-66 corridor, $800 million over the 50-year agreement for transit service in the 
corridor, and $350 million in future payments for additional projects in the I-66 corridor. 
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In June 2021, VDOT received approvals from the Federal Highway Administration (FHWA) and National Park Service (NPS) on its 
environmental assessment for the 495 Express Lanes Northern Extension (495 NEXT) project, moving the project forward to the design 
and construction phase. Additionally, VDOT received approval from FHWA on the project’s interchange justification report, a traffic study 
that includes analysis of traffic impacts and benefits associated with the 495 NEXT project.
 
The 495 NEXT project includes:

• Building an approximately two-mile extension of the 495 Express Lanes from near the Dulles Toll Road to the George Washington 
Memorial Parkway

• Creating additional express lanes access at the Dulles Toll Road and Dulles Access Road interchange, and the George Washington 
Memorial Parkway interchange.

• Constructing new bridges to replace existing I-495 crossings with sidewalks and trail crossings for pedestrians and bicyclists
• Adding more than two miles of new and improved bicycle and pedestrian facilities including a path that is parallel to I-495
• Accommodations for extensions to tie into a future, new American Legion Bridge.

 
VDOT is working with Transurban under a framework agreement that was signed in January 2019. A commercial close is expected in fall 
2021, with Transurban responsible for the project’s financing, design, construction, and maintenance. Construction is expected to begin 
in 2022, with the express lanes extension expected to open in 2025.

March 2021 was the culmination of almost 20 years of improvements to the Route 28 corridor, a critical north-south transportation link 
in northern Virginia. Efforts included:

• Improving 13 interchanges and 
three parallel roadways including 
Loudoun County Parkway, 
Centreville Road, and Pacific 
Boulevard

• Widening Route 28 between I-66 
and Route 7

• Removing 17 traffic signals on 
Route 28 resulted in a ‘signal free’ 
roadway from Route 7 in Loudoun 
County all the way to the Route 29 
interchange in Fairfax County.

 
Route 28 corridor improvements, totaling 
$536 million, were made possible through 
a partnership with the Route 28 Tax 
District, Fairfax and Loudoun counties, 
Northern Virginia Transportation Authority, 
and Metropolitan Washington Airports 
Authority. 

495 Express Lanes Northern Extension

Route 28 Corridor

Route 28
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A special thank you to our county partners and the Northern Virginia Transportation 
Authority for the continued support and coordination on regional transportation projects.


